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PURPOSE 

The Baby Watch Early Intervention Program’s Family-Directed Assessment Observation Tool measures the use 
of Evidence-Based Practices (EBP) through administration of a voluntary, family-directed assessment. The 
intent of the tool is to examine family-centered, relationship-based interactions and discussions with 
caregivers that result in the identification of supports and services necessary to enhance the family’s capacity 
to meet the developmental needs of their infant or toddler (Sec. 303.321 Evaluation of the child and 
assessment of the child and family). 

The Family-Directed Assessment Observation Tool identifies strengths and challenges of individual Early 
Intervention Providers (EI Providers), and informs ongoing training and technical assistance (T/TA) at the 
state and local EI program level. In addition, as a requirement of the self-assessment process, local EI 
programs complete and submit the observation tool annually to the Baby Watch Early Intervention Program.   

DESCRIPTION 

The observation tool consists of five quality indicators for administering a family assessment: 

1. The EI Provider introduces the purpose and process for conducting the family-directed assessment. 
Families are provided with a clear explanation of how the information gathered will be used to support 
their child and family in reaching their identified objectives during enrollment in early intervention.  

2. The family-directed assessment is administered by the EI provider through formal and informal 
methods.  

3. The information gathered by the EI Provider is sufficient to support development of meaningful child 
and family IFSP outcomes, activities, and strategies that build upon family strengths and increase family 
capacity.  

4. The EI Provider identifies and documents informal and formal supports and/or resources, child and 
family concerns, and parent priorities for their child’s development.  

5. The assessment process honors the family by demonstrating respect for diversity in culture, language, 
beliefs, values, routines, activities, and traditions. 

Each quality indicator identifies several observable items, including examples of practices, necessary to meet 
or exceed performance requirements.   

PROCEDURE 

The observation tool is intended to be used in its entirety to measure the quality of the initial, family-directed 
assessment. Each quality indicator may be used and scored independently for follow-up observations. The 
tool utilizes a four-point scale, and the observer determines a rating for each quality indicator based on 
consistent demonstration of criterion throughout the assessment. In order to achieve a 4, all level 3 criteria 
must be met. Only then, will additional best practice criteria be recognized to achieve a 4.  The quality 
performance indicators do not need to be observed or scored in the order indicated in the tool.  The 
observation process can span over two consecutive visits with the family in order to account for rare 
circumstances that may prevent completing the assessment in one visit. Comments about the observations 
should be included in the Notes section.   
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OBSERVATION TOOL 

1. Introduce the purpose, process, and voluntary nature of the family-directed assessment 
 

Quality Indicator 1 
0 

Needs Improvement 
2 

Meets Requirements 
4 

Best Practice 

Families are introduced to 
the purpose of and 
process for conducting the 
family-directed 
assessment. Families are 
provided with a clear 
explanation of how the 
information gathered will 
be used to support their 
child and family in 
reaching their identified 
objectives during 
enrollment in early 
intervention. 

☐The EI Provider did NOT 
describe the purpose and 
process of the family-directed 
assessment nor explain how 
the information gathered will 
be used to guide the 
development of the IFSP. 

☐The EI Provider did NOT 
inform parents of the 
voluntary nature of the family 
directed assessment. 

☐The EI Provider did NOT 
inform parents of their right 
to decline to answer any 
question that makes them 
uncomfortable.  
 
 

☐The EI Provider described the 
purpose and process of the family-
directed assessment and explained 
how the information gathered will be 
used to guide the development of the 
IFSP. 

☐The EI Provider informed parents of 
the voluntary nature of the family-
directed assessment. 

☐The EI Provider informed parents of 
their right to choose not to answer 
any questions that make them 
uncomfortable. 
 

☐The EI Provider administered the 
family-directed assessment after 
eligibility was determined, but 
before the IFSP meeting took place. 

Notes 
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2. Administered an assessment tool conducted through an in-person, conversational interview  
 

Quality Indicator 2 
0 

Needs Improvement 
2 

Meets Requirements 
4 

Best Practice 

The family-directed 
assessment was administered 
by the early intervention 
provider through formal and 
informal methods.      

☐The assessment was NOT 
facilitated through in-person, 
conversational interviewing. 

☐The assessment did NOT 
include a written family-directed 
assessment tool.  

☐The EI Provider did NOT 
interact with family members in a 
warm, caring, and empathetic 
manner and did NOT use active-
listening skills to establish 
rapport with the family. 
 

 

☐The assessment was facilitated 
by the EI Provider through in-
person, conversational 
interviewing. 

☐The assessment process 
included a written family-
directed assessment tool.  

☐The EI Provider interacted with 
family members in a warm, 
caring, and empathetic manner 
and used active-listening skills to 
establish rapport with the family.  
 

☐The written assessment tool 
included items to explore child 
strengths, abilities, needs, 
functional skills, family routines, 
activities, environments, 
concerns, priorities, and 
resources.  

Notes 
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3. Identify child and family routines, interests, and activities 
 

Quality Indicator 3 
0 

Needs Improvement 
2 

Meets Requirements 
4 

Best Practice 

The information gathered 
by the EI Provider was 
sufficient to support 
development of meaningful 
child and family IFSP 
outcomes, activities, and 
strategies that build upon 
family strengths and 
increase family capacity.  
 

☐The assessment did NOT 
include detailed information 
about daily routines and activities 
(how child interacts with objects 
and people), obtained through 
reflective open-ended questions.  

☐The EI Provider did NOT 
identify routines and activities 
that the child avoids or dislikes. 

☐The EI Provider did NOT 
identify child strengths 
(behaviors and interests). 

 
 

☐The assessment did include 
detailed information about daily 
routines and activities (how child 
interacts with objects and 
people), obtained through 
reflective open-ended questions.  

☐The EI Provider identified 
routines and activities that the 
child avoids or dislikes. 

☐The EI Provider identified child 
strengths (behaviors and 
interests). 
 

☐The EI Provider identified the 
family’s unique routines and 
activities (i.e., weekend activities, 
community events, etc.). 

☐The EI Provider asked if there 
were other important people or 
caregivers that their child spends 
time with and where. 

☐The EI Provider asked about the 
child’s behavior during daily 
routines and activities across 
environments (i.e., childcare, 
neighbor’s home, grandparent’s 
home, etc.).   

☐The EI Provider explored family 
routines and/or activities that were 
previously enjoyed, but now 
avoided as the result of having a 
child with special needs. 
 

Notes: 
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4. Identify child and family concerns, priorities, and resources (CPR) 
 

Quality Indicator 4 
0 

Needs Improvement 
2 

Meets Requirements 
4 

Best Practice 

The EI Provider 
identified and 
documented informal 
and formal supports 
and/or resources, child 
and family concerns, 
and parent priorities 
for their child’s 
development.   

☐The EI Provider did NOT identify 
informal and formal social connections 
or supports (i.e., people, programs, 
and activities the family currently relies 
on).  

☐The EI Provider did NOT identify the 
supports and services necessary to 
enhance the family’s capacity to meet 
their child’s developmental needs. 

☐The EI Provider did NOT identify 
priorities for the family that were 
positive and functional (i.e., 
descriptions of what they want their 
child/family achieve).  

 

☐The EI Provider identified informal 
and formal social connections or 
supports (i.e., the people, programs, 
and activities the family currently relies 
on). 

☐The EI Provider identified supports 
and services necessary to enhance the 
family’s capacity to meet their child’s 
developmental needs. 

☐The EI Provider identified priorities 
for the family that were positive and 
functional (i.e., descriptions of what 
they want their child/family achieve). 

 

☐The EI Provider conducted 
a formal needs assessment 
(written assessment tool) to 
identify the family’s needs 
(i.e., housing, food, 
healthcare, childcare). 

☐The EI Provider gave the 
family with information 
about available community 
services. 
 
 
 
 

Notes: 
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5. Administer with cultural and linguistic competency  
 

Quality Indicator 5 
0 

Needs Improvement 
2 

Meets Requirements 
4 

Best Practice 

The assessment process 
honored the family by 
demonstrating respect for 
diversity in culture, 
language, beliefs, values, 
routines, activities, and 
traditions. 

☐The EI Provider did NOT 
demonstrate respect for diversity 
in language (i.e., EI Provider does 
not speak the family’s language or 
did not arrange for interpretation 
services). 

☐The EI Provider did NOT 
demonstrate respect for cultural 
beliefs, values, routines, traditions, 
and/or activities (i.e., expect all 
families to have the same routines, 
childrearing practices, activities, 
and play preferences). 
 
  

☐The EI Provider 
demonstrated respect for 
diversity in language (i.e., EI 
Provider speaks the family’s 
language or arranged for 
interpretation services).  

☐The EI Provider 
demonstrated respect for 
cultural beliefs, values, 
routines, traditions, and/or 
activities (i.e., expecting all 
families to have the same 
routines, childrearing 
practices, activities, and play 
preferences). 
 

☐The EI Provider learned about and 
valued the family’s cultural perspective, 
child-rearing practices, family roles, 
perceptions of supports and stresses. 
 

Notes:  
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Service Observation Details 
Program: Observation Type: Initial/Annual 

 
Child ID:  

Observation Date:  

 

Observer:  

  
Service Provider: 

1. INTRODUCE THE PURPOSE, PROCESS, AND VOLUNTARY NATURE OF THE FAMILY-DIRECTED ASSESSMENT 

Quality Indicator 1: Families are introduced to the purpose of and 
process for conducting the family-directed assessment. Families are 
provided with a clear explanation of how the information gathered 
will be used to support their child and family in reaching their 
identified objectives during enrollment in early intervention.   

0 of 3 “Meets 
Requirements” 
items observed 

1 of 3 “Meets 
Requirements” 
items observed 

2 of 3 “Meets 
Requirements” 
items observed 

3 of 3 “Meets 
Requirements” 
items observed 

1+ “Best Practice” 
items observed 

 
0 
 

 
1 

 
2 

 
3 

 
4 
 

Notes 

  

2. ADMINISTER A WRITTEN ASSESSMENT TOOL AND FACILITATE AN IN-PERSON, CONVERSATIONAL INTERVIEW 

Quality Indicator 2: The family-directed assessment was 
administered by the EI Provider through both formal and informal 
methods. 

0 of 3 “Meets 
Requirements” 
items observed 

1 of 3 “Meets 
Requirements” 
items observed  

2 of 3 “Meets 
Requirements” 
items observed 

3 of 3 “Meets 
Requirements” 
items observed 

1+ “Best Practice” 
items observed 

 
0 

 
1 

 
2 

 
3 

 
4 
 

Notes 

 

3. IDENTIFY CHILD AND FAMILY ROUTINES, INTERESTS, AND ACTIVITIES  

Quality Indicator 3: The information gathered by the EI Provider was 
sufficient to support the development of meaningful child and family 
IFSP outcomes, activities, and strategies that build upon family 
strengths and increase capacity.  

0 of 3 “Meets 
Requirements” 
items observed 

1 of 3 “Meets 
Requirements” 
items observed 

2 of 3 “Meets 
Requirements” 
items observed 

3 of 3 “Meets 
Requirements” 
items observed 

1+ “Best Practice” 
items observed 

 
0 

 

 
1 

 
2 

 
3 

 
4 
 

Notes 
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4. IDENTIFY CHILD AND FAMILY CONCERNS, PRIORITIES, AND RESOURCES (CPR) 

Quality Indicator 4: The EI Provider identified and documented 
both informal and formal supports and/or resources, child and 
family concerns, and parent priorities for their child’s 
development.  

0 of 3 “Meets 
Requirements” 
items observed 

1 of 3 “Meets 
Requirements” 
items observed 

2 of 3 “Meets 
Requirements” 
items observed 

3 of 3 “Meets 
Requirements” 
items observed 

1+ “Best Practice” 
items observed 

 
0 

 

 
1 

 
2 

 
3 

 
4 
 

Notes 

 
 

5. ADMINISTER WITH CULTURAL AND LINGUISTIC COMPETENCY 

Quality Indicator 5: The assessment process honored the family 
by demonstrating respect for diversity in culture, language, 
beliefs, values, routines, activities, and traditions.    

0 of 2 “Meets 
Requirements” 
items observed 

N/A 1 of 2 “Meets 
Requirements” 
items observed 

2 of 2 “Meets 
Requirements” 
items observed 

1+ “Best Practice” 
items observed 

 
0 
 

 
N/A 

 
2 

 
3 

 
4 
 

Notes 

  
 

 
 

SCORING 

 
 

SUBTOTALS 

Quality Indicator 
1 

Quality Indicator 
2 

Quality Indicator 
3 

Quality Indicator 
4 

Quality Indicator 
5 

     

TOTAL (OUT OF 20) 
 

 


