BIRS Resource Guide

The Behavior Incident Reporting

System (BIRS) Resource Guide

- supports early childhood educators

Py ra m I d M Od e I and program leaders in
implementing BIRS within the
Pyramid Model framework. This
guide consolidates essential tools,
forms, and resources to document,
analyze, and address behavior
incidents, fostering supportive and
equitable learning environments.

Curated from trusted sources like
the NCPMI website and the Utah
Pyramid Model, this collection
provides quick-reference fact sheets,

at Uta h Sta te U N ive rs ity traini.ng guides, and data t(.)ols t(.)
help integrate BIRS effectively into
daily practice.

UTAH PYRAMID MODEL RESOURCE COLLECTION PROVIDES IMPLEMENTATION SITES WITH SELECTIONS OF
TOOLS TO SUPPORT THE USE OF BEHAVIOR INCIDENT REPORTS (BIRS.)

THE RESOURCES, PREDOMINANTLY FOUND ON THE NCPMI WEBSITE, PIDS COMMUNITY, AND THE |IDRPP
UTAH PYRAMID MODEL PROVIDE INFORMATION ABOUT BIRS.
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Introduction
The Behavior Incident Reporting System (BIRS) Resource Guide provides early childhood educators, program
leaders, and coaches with selected tools to support the effective use of BIRS within the Pyramid Model framework.
These resources, sourced from the NCPMI website and
the Utah Pyramid Model, include guides, checklists,
forms, and webinars to help streamline behavior
documentation and promote positive child outcomes.
BIRS supports a structured approach for identifying,
analyzing, and addressing behavior incidents in early
care and education settings. It fosters data-driven

practices to strengthen teaching strategies and classroom >
Providing

environments. Key components include: Interventions
to Children
. . . with Persistent
o Accurate and consistent incident Challenging
. Behavior
documentation
Building Staff
« Data analysis to inform practices. Capacity

including

Coaching

« Support for equitable and responsive
interventions

Explore the resources in this guide to enhance your
understanding and implementation of BIRS in fostering
successful learning environments.
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How to use the Resource Collection

This guide is designed to make accessing and utilizing BIRS resources simple and
effective. The resources are organized into the following sections for ease of

navigation:

1. Resource Table: A comprehensive table listing all available resources, including

direct links, descriptions, and categories (e.g., forms, guides, webinars).

2. Resource Details: Detailed explanations of each resource, including how it can
support behavior incident reporting and decision-making in early childhood

education.

Use the Resource Table to quickly locate tools for specific needs and refer to the
Resource Details section for in-depth information on how to implement each

resource effectively.

Whether you are a teacher, coach, or program leader, this guide provides everything

you need to integrate BIRS into your practice and promote positive outcomes for

children and classrooms.



BIRS Overview

Trainings

Forms and Checklists

Guides

BIRS Overview PIDS Webinar: Behavior BIR Analytic Elements BIRS NCMPI Excel DEMO Using BIRs in PIDS User Guide
Fact Sheet Incident Reports (BIR) in PIDS Overview
b x| & E/
BIRS Readiness Behavior Incident Report BIRS Workbook Demo - | BIRS NCPMI Excel Blank Report NCPMI BIRS Data Entry Guide
ChecKklist System (BIRS) Data Entry 2022-2023
Tutorial
X ¥
BIRS Teacher How to print charts in Behavior | Look, Think, Act- Child | Behavior Incident Report (BIR) Form | Behavior Incident Report System -
Fact Sheet Incident Report System (BIRS) | Summary Form - Version 2.0 Data-Based Decision-Making
or any Excel spreadshect. Guide
E 0
(PR 7
BIRS FAQ: Using the Behavior Incident Leadership Coaching Using the Behavior Incident
Behavior Incident | Report System: I have an Equity | Log Paper Version Reporting System (BIRS) Presentation
Report System Alert. Now What?
Guidance
™ o 7/
Behavior Incident | NCPMI PIDS What, Why, Behavior Incident Report Instructions
Report System When, How BIRS
Training Guide "
.. . 4
and Definitions e

Early Childhood Program-Wide PBS

g 1
Resource Key: E checklist | |:

‘ Q tip sheet | @mm |

A-1

) webpage

glossary/definitions | guide | [@ resource collection |

video | @w&ninm | £


https://usu.box.com/s/semcdndmk2mo7bnjcpxp6erppqczoe7e
https://usu.box.com/s/semcdndmk2mo7bnjcpxp6erppqczoe7e
https://www.challengingbehavior.org/docs/BIR_Overview_Factsheet.pdf
https://www.challengingbehavior.org/docs/BIR_Overview_Factsheet.pdf
https://www.youtube.com/watch?v=J_f1donjUVo
https://www.youtube.com/watch?v=J_f1donjUVo
https://usu.box.com/s/qc3em2e4mb8s2cjg1w8e66p2uolgfl05
https://usu.box.com/s/qc3em2e4mb8s2cjg1w8e66p2uolgfl05
https://drive.google.com/file/d/1P9tRbXYtJY12UCrZ36mxpvxQxFFiwXAp/view?usp=sharing
https://usu.box.com/s/mbt517cz1xod6qkil4fah75jankupcdd
https://usu.box.com/s/mbt517cz1xod6qkil4fah75jankupcdd
https://youtu.be/pcUzsUIeFfQ
https://youtu.be/pcUzsUIeFfQ
https://youtu.be/pcUzsUIeFfQ
https://usu.box.com/s/3ooc0s5y4f8ix785reln6vzr10oj0r5x
https://usu.box.com/s/3ooc0s5y4f8ix785reln6vzr10oj0r5x
https://usu.box.com/s/7wkkz92v2mkx5roqamf4dq8qrfxbg1mk
https://usu.box.com/s/n2judmfe0m729f2scao8edi42zsyf423
https://usu.box.com/s/n2judmfe0m729f2scao8edi42zsyf423
https://youtu.be/8G82rkiWmyg?si=1huTK4Utv3jBRvhe
https://youtu.be/8G82rkiWmyg?si=1huTK4Utv3jBRvhe
https://youtu.be/8G82rkiWmyg?si=1huTK4Utv3jBRvhe
https://usu.box.com/s/2bnsgk3bi72r63nueht4oa822sm9xyng
https://usu.box.com/s/2bnsgk3bi72r63nueht4oa822sm9xyng
https://usu.box.com/s/hppuyezfstoxj6un2e37zdbx76ejp6mm
https://usu.box.com/s/hppuyezfstoxj6un2e37zdbx76ejp6mm
https://usu.box.com/s/shkyk9jz5qo74lpfimlxp1ksb9qi2kro
https://usu.box.com/s/shkyk9jz5qo74lpfimlxp1ksb9qi2kro
https://usu.box.com/s/shkyk9jz5qo74lpfimlxp1ksb9qi2kro
https://usu.box.com/s/9ox3j8xgntbb7b5vd3dw6atvwrfsb3um
https://usu.box.com/s/9ox3j8xgntbb7b5vd3dw6atvwrfsb3um
https://usu.box.com/s/9ox3j8xgntbb7b5vd3dw6atvwrfsb3um
https://usu.box.com/s/9ox3j8xgntbb7b5vd3dw6atvwrfsb3um
https://www.youtube.com/watch?v=UrEwtx_0DvI
https://www.youtube.com/watch?v=UrEwtx_0DvI
https://www.youtube.com/watch?v=UrEwtx_0DvI
https://usu.box.com/s/4tr5688uilff5i50jjroo38gnxuf53w7
https://usu.box.com/s/4tr5688uilff5i50jjroo38gnxuf53w7
https://usu.box.com/s/smbewj20tz0ti6pu90079mg6oz3i8w4v
https://usu.box.com/s/smbewj20tz0ti6pu90079mg6oz3i8w4v
https://usu.box.com/s/jtxsqxo9n80lfyfhxyrbl8rl56qbmn30
https://usu.box.com/s/jtxsqxo9n80lfyfhxyrbl8rl56qbmn30
https://usu.box.com/s/jtxsqxo9n80lfyfhxyrbl8rl56qbmn30
https://usu.box.com/s/jtxsqxo9n80lfyfhxyrbl8rl56qbmn30
https://usu.box.com/s/xgj7dacaxhfe8531j8f9oeftib4td3p1
https://usu.box.com/s/xgj7dacaxhfe8531j8f9oeftib4td3p1
https://usu.box.com/s/tnx5bfexqsxxdn0ku6bs2eddsl7do1jz
https://usu.box.com/s/semcdndmk2mo7bnjcpxp6erppqczoe7e

RESOURCE DETAILS The following resources provide introductory training/webinar information for BIRS.

NCPMI PIDS What, Why, When, How BIRS PIDS Webinar: Behavior Incident Reports (BIR)
in PIDS
PMI : S
£NC / Data Source: NCPMI Data Source: The Pyramid Model
N Consortium
Des.crlpt!on. . Using Behavior Incident Reports in Description:
BIR Practice "This video introduces the PIDS scription:
Behavior Incident Report Webinar This webinar covers the BIRS
€ - p' Excel spreadsheet’s equity alerts
System (BIRS), explam.lng its g for disproportionality in behavior
purpose, process, and tips for el incidents, suspensions, and
beginners _ expulsions, and how leadership
teams can use the data to support
equity.
Behavior Incident Report System (BIRS) Data Entry How to print charts in Behavior Incident Report
el System (BIRS) or any Excel spreadsheet.
I  D:t:/Source: The Pyramid Model Data/Source: The Pyramid
: = Model Consortium & NCPMI
) Consortium — Description:
B, Al Description: N -l L i P S
. . Charts 1.:1111.; Behavior Incident Report
This tutorial goes through data entry of i1 ‘ | ‘ | \_ System (BIRS) or any Excel
Eoapmsss—x=—x BIRs into the BIRS Excel spreadsheet spreadsheet. Download this
e ; ___  daiatoolat
as well as navigating the different tabs _ https://challengingbehavior.c

within the workbook. bes.usf....



https://youtu.be/8G82rkiWmyg?si=1huTK4Utv3jBRvhe
https://youtu.be/8G82rkiWmyg?si=1huTK4Utv3jBRvhe
https://www.youtube.com/redirect?event=video_description&redir_token=QUFFLUhqbkJ2a3Y3OFFGV2hGWmdLOGxnZTctRGVlckQzZ3xBQ3Jtc0tuT255QXlYeWxpSnpGVzBtYnR0MTF5OEJqYU9IZUtZRWZKQkpxbDEweHZZcVJUSXgxX1NyWUJwdjRzcGR1V1VXVHQ3VnhUYTZZMVZ3bl9MUkFJYUViQUN1MmFQWjdwemVxYzlBZWxvQ1Y4ME41YUpfVQ&q=https%3A%2F%2Fchallengingbehavior.cbcs.usf.edu%2FImplementation%2FData%2Findex.html%23birs&v=8G82rkiWmyg
https://www.youtube.com/redirect?event=video_description&redir_token=QUFFLUhqbkJ2a3Y3OFFGV2hGWmdLOGxnZTctRGVlckQzZ3xBQ3Jtc0tuT255QXlYeWxpSnpGVzBtYnR0MTF5OEJqYU9IZUtZRWZKQkpxbDEweHZZcVJUSXgxX1NyWUJwdjRzcGR1V1VXVHQ3VnhUYTZZMVZ3bl9MUkFJYUViQUN1MmFQWjdwemVxYzlBZWxvQ1Y4ME41YUpfVQ&q=https%3A%2F%2Fchallengingbehavior.cbcs.usf.edu%2FImplementation%2FData%2Findex.html%23birs&v=8G82rkiWmyg
https://youtu.be/8G82rkiWmyg?si=1huTK4Utv3jBRvhe
https://www.youtube.com/embed/iauzSqMsiJE?feature=oembed
https://usu.box.com/s/xgj7dacaxhfe8531j8f9oeftib4td3p1
https://usu.box.com/s/xgj7dacaxhfe8531j8f9oeftib4td3p1
https://usu.box.com/s/xgj7dacaxhfe8531j8f9oeftib4td3p1
https://usu.box.com/s/xgj7dacaxhfe8531j8f9oeftib4td3p1
https://usu.box.com/s/xgj7dacaxhfe8531j8f9oeftib4td3p1
https://usu.box.com/s/xgj7dacaxhfe8531j8f9oeftib4td3p1
https://usu.box.com/s/xgj7dacaxhfe8531j8f9oeftib4td3p1
https://usu.box.com/s/xgj7dacaxhfe8531j8f9oeftib4td3p1
https://youtu.be/pcUzsUIeFfQ
https://youtu.be/pcUzsUIeFfQ
https://usu.box.com/s/xgj7dacaxhfe8531j8f9oeftib4td3p1
https://youtu.be/pcUzsUIeFfQ
https://www.youtube.com/embed/di7ijJc-liE?feature=oembed
https://usu.box.com/s/xgj7dacaxhfe8531j8f9oeftib4td3p1
https://usu.box.com/s/xgj7dacaxhfe8531j8f9oeftib4td3p1
https://usu.box.com/s/xgj7dacaxhfe8531j8f9oeftib4td3p1
https://usu.box.com/s/xgj7dacaxhfe8531j8f9oeftib4td3p1
https://usu.box.com/s/xgj7dacaxhfe8531j8f9oeftib4td3p1
https://www.youtube.com/watch?v=J_f1donjUVo
https://www.youtube.com/watch?v=J_f1donjUVo
https://www.youtube.com/watch?v=J_f1donjUVo
https://www.youtube.com/embed/J_f1donjUVo?feature=oembed

} y  National Center for
Pyramid Model
L INNOVATIONS

Behavior Incident Report System (BIRS)

BIRS NCMPI Excel DEMO

- e T |/I.
Data/Source: The Pyramid

Model Consortium

Description: A demo of data

Behavior Incident Report System (BIRS)

Entry Guide provides
instructions on using the BIR
Excel Spreadsheet.
BIRS NCMPI Excel DEMO
A B

INNOVATIONS
Data/Source: The Pyramid

Model Consortium & NCPMI

Description: Instructions for

e s oo oo sing the BIR Excel

Spreadsheet.

RESOURCE DETAILS The following resources provide data forms and checklists informaiton for BIRS

Using the Behavior Incident Reporting System
(BIRS) Presentation

ZNCPMI

Using the Behavior Incident
Reporting System (BIRS) to Support
Practitioners around Children Who
Engage in Challenging Behavior

Data/Source: The Pyramid Model
/ Consortium & NCPMI

Description: BIRS Presentation

Myrna Veguilla, U

Overview, case study introduction,

using BIRS data to understand

behavior and acting on the data

&

Behavior Incident Report Instructions

BEHAVIOR INCIDENT REPORT INSTRUCTIONS

Data/Source: The Pyramid

elf in manner that may cause serious harm (severe head

Model Consortium

blem behavior despite efforts to
rm for child

r may be developmentally-expected
dors may be:

Description: Instructions for

using the BIRs report when a

“This category refers Lo the rious by the specific child. Only circle
ehavior that s the most intense; the behavior that lead the teacher 1o compiote the

e child engages in the following

behaviors listed.



https://usu.box.com/s/tnx5bfexqsxxdn0ku6bs2eddsl7do1jz
https://usu.box.com/s/smbewj20tz0ti6pu90079mg6oz3i8w4v
https://usu.box.com/s/smbewj20tz0ti6pu90079mg6oz3i8w4v

E/ RESOURCE DETAILS The following resources provide data dorms and checklists informaiton for BIRS
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https://usu.box.com/s/semcdndmk2mo7bnjcpxp6erppqczoe7e
https://usu.box.com/s/semcdndmk2mo7bnjcpxp6erppqczoe7e
https://usu.box.com/s/hppuyezfstoxj6un2e37zdbx76ejp6mm
https://usu.box.com/s/hppuyezfstoxj6un2e37zdbx76ejp6mm
https://usu.box.com/s/semcdndmk2mo7bnjcpxp6erppqczoe7e
https://usu.box.com/s/eqmzmrfcvbmnsi1aqxgu5zpla05yiacy
https://usu.box.com/s/eqmzmrfcvbmnsi1aqxgu5zpla05yiacy
https://usu.box.com/s/eqmzmrfcvbmnsi1aqxgu5zpla05yiacy
https://usu.box.com/s/eqmzmrfcvbmnsi1aqxgu5zpla05yiacy
https://usu.box.com/s/hppuyezfstoxj6un2e37zdbx76ejp6mm
https://usu.box.com/s/hppuyezfstoxj6un2e37zdbx76ejp6mm

RESOURCE DETAILS The following resources provide data instructions

Look, Think, Act - Child Summary Form

24

Data/Source: The Pyramid
Model Consortium & NCPMI
Description: A demo
workbook containing dummy
data for the 2022-2023
period, illustrating data entry
and analysis in the Behavior
Incident Report System
(BIRS) to help users
understand the structure and
functionality of the tool.

LOOK THINK ACT

Leadership Coaching Log Paper Version

/
Data/Source: The Pyramid

Model Consortium

Description: Tracks monthly

coaching activities and

engagement to streamline PIDS

data entry in under 10 minutes,

covering planning, meetings,

supports, and program progress.

BIRS Workbook Demo - 2022-2023

/

Data/Source: The Pyramid
Model Consortium & NCPMI
Description: A fillable form
for the Look, Think, Act
(LTA) process to analyze and
address behavior incidents. It
helps identify patterns, reflect
on strategies, and plan
actions, with prompts for
assessing the environment,
teaching expectations, and
adapting strategies.

BIR Analytic Elements Overview

ol
BIR Anclyfc Elemens Data/Source: The Pyramid Model
Consortium & NCPMI
Measure Analysis Factors
Ml Deseription: A summary table
» Child + Others involved o . .
" ot b outlining key elements for analyzing
« 8 IR . . .
| i BIR data, including measures like
Disproportionality is:ggir;pusilmn - gig‘ej-‘;thmuty lnCIdel’lt frequency and
TR | e B disproportionality, analysis levels

(program, classroom, child), and

relevant factors such as problem
behavior type, motivation, and
demographics.



https://usu.box.com/s/2bnsgk3bi72r63nueht4oa822sm9xyng
https://usu.box.com/s/3ooc0s5y4f8ix785reln6vzr10oj0r5x
https://usu.box.com/s/4tr5688uilff5i50jjroo38gnxuf53w7
https://usu.box.com/s/qc3em2e4mb8s2cjg1w8e66p2uolgfl05

RESOURCE DETAILS: The following resources are guides for BIRS in PIDS.

Using BIRS in PIDS User Guide

Section |. Using BIRs in PIDS
Webinar Handout
Required User Role: Data Colle<tor

@ [}\j

- Data/Source: The Pyramid

i
P

[

Model Consortium
Description: Using BIRs in

PIDS

NCPMI Data Entry Guiide
f [}\j
} , National Center for =
" Pyramid Model .
e | ”zNOVATIONs Data/Source: NCPMI

Description: Using BIRs in
Behavior Incident Report System
(BIRS)
Data Entry Guide

Myma Veguila

PIDS

Behavior Incident Report System - Data-Based Decision-

Making Guide
Behavior Incident 2
Report System: ) @

Data-Based Decision-Making Guide

2 NePmi

Data/Source: The Pyramid Model Consortium
Description: Data based decision making guide.
Look, Think, Act. Review., Classroom level data.,

child analysis, BIRS equity, and how to share data.



https://drive.google.com/file/d/1P9tRbXYtJY12UCrZ36mxpvxQxFFiwXAp/view
https://drive.google.com/file/d/1P9tRbXYtJY12UCrZ36mxpvxQxFFiwXAp/view
https://drive.google.com/file/d/1P9tRbXYtJY12UCrZ36mxpvxQxFFiwXAp/view
https://drive.google.com/file/d/1P9tRbXYtJY12UCrZ36mxpvxQxFFiwXAp/view
https://usu.app.box.com/file/1687240139436?s=7wkkz92v2mkx5roqamf4dq8qrfxbg1mk
https://drive.google.com/file/d/1P9tRbXYtJY12UCrZ36mxpvxQxFFiwXAp/view
https://drive.google.com/file/d/1P9tRbXYtJY12UCrZ36mxpvxQxFFiwXAp/view
https://drive.google.com/file/d/1P9tRbXYtJY12UCrZ36mxpvxQxFFiwXAp/view
https://usu.box.com/s/shkyk9jz5qo74lpfimlxp1ksb9qi2kro
https://usu.box.com/s/shkyk9jz5qo74lpfimlxp1ksb9qi2kro
https://drive.google.com/file/d/1P9tRbXYtJY12UCrZ36mxpvxQxFFiwXAp/view

RESOURCE DETAILS The following resources are BIRS overview of data decision-making PDFS

BIRS Teacher Fact Sheet
\:/NCPMI i iI/I‘
reicrdrreeres e e Data/Source: The Pyramid
Model Consortium &
NCPMO

Description: This handout

has information about the

BIR and how teachers will

collect data in the classroom.

BIRS FAQ: Behavior Incident Report System
Guidance

#
Data/Source: The Pyramid

—
g NCPMI
Using the Behavior Inciden
Report System:

Y Questions

Frequen

Model Consortium &
NCPMO

Description: This resource
answers frequently asked
questions regarding the use of

the Behavior Incident

B Reporting System.

BIRS Overview Fact Sheet

—~ |"'- b
(ZNCPMI § /I
The Behavior Incident

Report System (BIRS)

Data/Source: The Pyramid

Model Consortium

Description: Overview of
BIRS and its purpose in the
Pyramid Model framework.

......

BIRS Readiness Checklist

’ ~/
\Z Nem e = Data/Source: NCMPI

Behavior Incident Report
System Readiness Checklist

Description: The BIRS

Readiness Checklist identifies

the components needed to
ensure that a program is

prepared for BIRS

S S —

implementation



https://usu.box.com/s/n2judmfe0m729f2scao8edi42zsyf423
https://www.challengingbehavior.org/docs/BIR_Overview_Factsheet.pdf
https://usu.box.com/s/9ox3j8xgntbb7b5vd3dw6atvwrfsb3um
https://usu.box.com/s/9ox3j8xgntbb7b5vd3dw6atvwrfsb3um
https://usu.box.com/s/9ox3j8xgntbb7b5vd3dw6atvwrfsb3um
https://usu.box.com/s/mbt517cz1xod6qkil4fah75jankupcdd

FREQUENTLY ASKED QUESTIONS

Who does the BIR data belong to?

The BIR System is downloaded by individual early childhood programs. Once the
BIRS Spreadsheet is downloaded, it remains within the program. All data entered
into the BIRS Spreadsheet belongs to the program and is not accessible to anyone
outside that program.

Who can see the data from my program?

Once the BIRS Spreadsheet is downloaded at the program, it remains within the
program. All data entered into the BIRS Spreadsheet belongs to that program and is
not accessible to anyone outside that program. NCPMI will not collect BIR data from
programs.

» Windows operating systems with Microsoft Office 2010 and newer
* Mac operating systems with Microsoft Office 2016
* Office 365

I have entered data into my BIR Spreadsheet, but the charts and tables
are blank. What should I do? Programs are encouraged to view the online
tutorial for data entry before using the spreadsheet. The link to the online data entry
tutorial is found on the first tab of the spreadsheet or by clicking here. Also, refer to
page 7 of this guide for more information on updating table and graphs

Entering data is taking a very long time. What should I do? Programs
are encouraged to view the online tutorial for data entry before using the spreadsheet.
The link to the online data entry tutorial is found on the first tab of the
spreadsheet or by clicking here. Also, refer to page 6 of this guide for more
information on quicker data entry.

What are the limits of use for the BIRS spreadsheet?

The BIRS Spreadsheet can hold up to 30 classroom IDs, 175
children, and 1,000 BIR entries. If your program exceeds these
numbers, you should contact Myrna Veguilla at veguilla@usf.edu
to request additional entries. Please note that after a certain number
of BIR entries, the system will be slow. Please refer to the data entry
tutorial or data entry guide for tips on how to speed data entry.

I would like to use the BIRS for a large district or state
with several regions. Can I use this spreadsheet in that
capacity?

Large programs or states should think about using the BIRS on a
program-by-program basis versus housing one spreadsheet across
multiple sites. The BIRS was developed as a tool for program,
classroom, and child level improvement. In the future, NCPMI will
develop tools for state-level decision-making.

More Questions?

Please Contact your external and Internal coach

OR Faustine Saganey PIDS UT Data Collector.,
f.saganey@usu. ed


mailto:veguilla@usf.edu
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